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EMPLOYMENT COMMITTEE

MINUTES OF THE MEETING of the Employment Committee held on 
Tuesday, 17 October 2017 at 9.30 am at the The Executive Meeting Room - 
Third Floor,  The Guildhall

Present

Councillor Donna Jones (in the chair)
Councillor Luke Stubbs (Vice-Chair)
Councillor John Ferrett
Councillor Darren Sanders
Councillor Gerald Vernon-Jackson CBE
Councillor Simon Bosher (deputising for Councillor 
Fleming)

Officers 
David Williams, Chief Executive
Michael Lawther ,Deputy Chief Executive
Jon Bell, Director of HR and Performance
Mike Sellers, Port Director

23. Apologies for Absence (AI 1)

Councillor Simon Bosher deputised for Councillor James Fleming.

24. Declarations of Members' Interests (AI 2)

There were no declarations of members' interests.

25. Substance Misuse - Drug and Alcohol Testing Policy - Port (AI 3)

(TAKE IN REPORT)
The Chair of the Committee, Councillor Donna Jones, welcomed everyone to 
the meeting.  She explained that this item was deferred from the last meeting 
of Employment Committee to allow for comments made by union 
representatives and members of the Committee to be considered with a view 
to making some amendments to the Policy prior to its implementation at the 
Port.
Jon Bell was invited to introduce the report which he then did advising that 
Appendix 2 set out Trade Union feedback received after 12 September 2017 
Employment Committee meeting and which gave details of changes that have 
been made in response and also where no changes have been made.
The Chair then invited Richard White, UNITE, to make his deputation which 
he then did.
Mr White said that the policy was not ideal from the Unions point of view and 
mentioned the following matters 

 Random testing - he was not aware of any issues concerning 
substance misuse at the Port.  He said it was possible that this was a 
hidden problem, but that he did not think the introduction of random 
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testing was warranted.  Unlike Southampton, where many agency staff 
are employed, the employees at Portsmouth are long-standing 
employees.

 If random testing is introduced, it should be percentage based and not 
a specific number.  Otherwise at certain times of the day the 
percentage of those tested would be higher than at other times of the 
day which he said was unfair.

 The policy as currently written, could be manipulated to target 
individuals and that could lead to allegations that certain employees 
were being "picked on" 

 For "with cause"  testing, he suggested that to avoid victimisation 
claims, the person's name should not be disclosed until after the 
decision on whether or not to test has been taken.

 That the policy should include wording to make it clear that if a with 
cause test can't be undertaken because immediate and urgent medical 
treatment is required, the test may take place at a later date so that 
medical treatment is not withheld.

 That wording should be clarified around voluntary disclosure.

The Chair of the Committee, Councillor Donna Jones,  thanked Mr White for 
his deputation saying he had raised some good points.  She then invited Mike 
Sellers, Port Director to expand on the Policy.

Mr Sellers referred to paragraph 5 of the report that summarised Trade union 
consultation and feedback including a meeting that had taken place on 3 
October after the last Employment Committee meeting on 12 September.  He 
said that it had been a useful meeting and that progress had been made.  He 
summarised the changes that had been agreed and those that had not.  Mr 
Sellers said he had concerns about setting the percentage at 10% as if there 
was a high level of positive results, it may be prudent to increase the 
percentage of those tested.  The Chair suggested that the policy could be 
reviewed in 12 months and that if the perception was that more flexibility in 
the percentage was needed sooner, then a report could be brought  to this 
Committee earlier. 

During discussion, the following points were raised
 It was confirmed that the words "in consultation with the unions" would 

be added to recommendation 2 (c)
 A meeting could be convened before the one year period if there were 

any issues that needed to be dealt with before then.

 A 30 day amnesty would be given to any existing employees who may 
have pre-existing dependency issues.  Concern was expressed about 
how new employees who had substance dependency issues could be 
dealt with as they would not include that information on their CVs.
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 One Member proposed that random testing should be removed from 
the policy but there was no support for that from other Committee 
Members.

 Mike Sellers said that a communication including the new Drug and 
Alcohol Testing Policy would be arranged for  all staff at the Port and 
that it would be made clear that the reason for the policy was to 
improve and maintain the safety of the Port and in the interests of 
introducing best practice.  All designated persons will be given training 
and port union representatives will be invited to attend. 

The Chair thanked everyone for their contributions and suggestions at this 
meeting and summarised those that had been agreed as being

 The review of the policy would be "in consultation with the unions"
 A percentage of the workforce should be selected for testing rather 

than a specific number of people

 A "with cause" test would be discussed and agreed with a second 
designated person but the individual's name would not be disclosed 
until after the initial decision to test or not had been made.

 Wording would be included to clarify the situation where a "with cause" 
test cannot be undertaken because immediate and urgent medical 
treatment is required.

 Wording would be included to clarify voluntary disclosure concerns.
It was agreed that the precise wording to give effect to the above changes 
would be delegated to the Chair of the Committee and the Port Director. 
These would be added to the record as part of the formal minutes for the 
meeting.

RESOLVED that Members

1. Noted the clarification provided on points raised at the 
Employment Committee of 12 September 2017.

2. Agreed recommendations a. and b. presented at the Employment 
Committee of 12 September 2017, these being;

a. Introduce drug and alcohol testing for all roles at the Port with 
both "random" and "with cause" testing. 

b. Adopt the Substance Misuse - Drug and Alcohol Testing 
Policy with the proposed changes, in order to implement the 
testing process fairly and consistently, in accordance with the 
Authority's approach to substance misuse (Appendix 1).

c. Delegate authority to the Director responsible for HR and the 
Port Director, to review the Substance Misuse - Drug and 
Alcohol Testing Policy in consultation with the unions after an 
initial 1 year period and thereafter in line with all policy 
reviews. 
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d. Delegate authority to the Chair and the Port Director to decide 
formal wording for the other amendments agreed as set out in 
general terms above, to be included in the formal minutes.*

* wording agreed by the Chair and Port Director as referred to in 2d. above

(i) Under section 5.3, amend paragraph 2 to read "Four random visits 
will be made each year and 10% of the workforce in the Port will be 
selected for testing on each occasion."
(ii) Under section 5.4, amend paragraph 2 to read "Any issue that 
could lead to with cause testing being implemented will be brought to 
the attention of the Health and Safety delegate(s) of the Port without 
revealing the individual's name.  The Health and Safety delegate(s) of 
the Port is responsible for deciding whether or not to implement a 
with cause test and the identity of the individual will remain 
anonymous to the delegate until after the initial decision to test or 
not has been made."
AND
Add paragraph 4 to read "If a with cause test can't be undertaken 
because immediate and urgent medical treatment is required, the test 
may take place at a later date agreed by management and taking into 
account medical advice."
(iii) Amend 7.6 to read "Where a voluntary disclosure has been made, 
no action will be taken for any related past behaviour where 
investigation or disciplinary action is not already underway at the 
time of the voluntary disclosure.  However, any breach of the policy 
following the voluntary disclosure may lead to action under the 
Formal Action policy.  Any attempts to make a voluntary disclosure 
of a dependency problem after being selected for random testing or 
with cause testing in anticipation of a positive result, will not be 
accepted by the City Council."

The meeting concluded at 10.00 am.

Councillor Donna Jones
Chair


